
Dear colleague,  
I am seeking support as a candidate for election to our NEC and I would 
welcome a nomination from your branch. I put myself forward as being 
someone that you can trust to stand up for your interests, to represent 
your views and to regularly engage with you between elections. I was 
first elected to the NEC two years ago and it would be my privilege to 
serve you for another term in office if you chose to re-elect me.  

I am a candidate with an independent mindset, and I think that the recent increased political factionalism 
within the union is very harmful. I am putting myself forward to seek to represent all our members and 
activists, regardless of political background and affiliations. We are a trades union based on organising and 
supporting all public sector workers, and whilst politics necessarily comes into the work that we do, we 
must never lose focus on who we are, who our members are and what they really want from us. 

I commend myself to you based on my voting record over the last two years as an incumbent and I believe 
that I have a proven record of protecting our rulebook and our democracy in the face of recent efforts 
from some quarters to seek to undermine them. As you are aware, motions passed by the NEC in October 
2021 were subject to serious criticism by our national conference in 2022, and I am proud to have been the 
only representative from the southwest who opposed those motions and so demonstrably acted in a way 
that was truly representative of the views of most branches and activists in our region on these important 
issues. This is now your opportunity to hold candidates to account and I put myself forward as being 
someone who acted for you in opposing motions that brought our union into disrepute, and which led to a 
motion of no confidence being passed in the NEC by conference last year.  

I know that you can nominate and re-elect me in the knowledge that I 
will respect and protect our rules, our structures and our 
democracy and I will value your views, the views of all our 
members and activists in the southwest not just those associated with 
a very narrow political grouping. 

The challenges ahead - We face tough times ahead with a 
government intent on making working class people pay for the greed 
and mistakes of the rich and powerful. We should be galvanising the 
strength of our union and shouldn’t be distracted by factional internal battles. We should unite around our 
common goals and policies, and we must respect and value our activists, not demonising them, as some 
have done recently. Only by uniting do we stand a chance of winning. We know that the Tories are 
trying to scapegoat unions and we must unite to improve upon our employment and labour rights. In the 
face of renewed austerity measures we need to stand with our comrades in other unions and with other 
social movements to ensure that everyone can properly enjoy the fruits of their labour and have a decent 
retirement. Our union movement truly is the best hope for workers, and I would like to do my part in being 
part of our leadership team who will be charged with steering UNISON over the next couple of years.  

Something about me - I was raised in a working-class family in Shaftesbury in Dorset. My dad was a 
window cleaner, and my mum was for a time school caretaker who was a steward in NUPE during the 
period of the Thatcher government cuts. My upbringing and life experience gave me a passion for 
social justice and of the union movement. My first job after school was working for Friends Provident in 
Salisbury, where I straight away became an active member of the MSF union and I benefitted from our 
movement’s dedication to lifelong learning and was awarded the Ian Mikardo scholarship from that union to 
attend Ruskin College in Oxford where I was awarded a diploma in Labour Studies. As a result of this 
opportunity, I then went into higher education and was awarded an upper second degree in Sociology / 
Social Policy from Cardiff University. After university I got a job in the supplies department of Salisbury 
District Hospital and immediately joined UNISON and soon became a steward and Branch Treasurer.  
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I would like to continue to work 
on the NEC for you in helping 
to make our union work better 
for branches, activists and, 
most importantly, for our 
members. We are building on 
very strong foundations. 



In 1999 I was first elected as Branch Secretary of Salisbury Health and the following year I was first elected 
as Secretary (later Chair) of the joint union committee at Salisbury District Hospital. From June 2012 until 
November 2020, I held the region’s general seat our Health Group Executive and after that I represented 
our region on the Operational Services national occupational group. In 2014 I was first elected as Secretary 
of the southwest regional meeting of NHS Staff Sides and in the same year I was Secretary of the Salisbury 
& District TUC. In 2017 I was elected Secretary, and later co-Chair, of the Staff Sides group on Bath, 
Wiltshire and Swindon integrated care social partnership forum. In 2019 my branch won the regional 
branch of the year award and since 2000 we have grown by over 50%, thanks to the day-to-day hard graft 
of representing members, responding to their needs, good communications and organising and 
campaigning, and yes, in my experience servicing members and responding to their individual needs is still 
very much part of an organising strategy.  

I have a wealth of experience of activism in UNISON. I have also been a member of regional health 
committees, attended many regional councils, served on regional committees (including the Finance and 
Development and Organisation Strategic Committee) and have been a delegate to numerous union events, 
training courses and conferences. I have also been on countless local and national demonstrations and 
have organised industrial action and local pickets. I also worked for our members in local government and 
for eleven years I had a job as an organiser and caseworker with our old Salisbury District Branch which 

later merged to become our Wiltshire branch. One of my 
proudest achievements in that role was playing a part in a 
successful local campaign against the privatisation of council 
housing. I have experience recruiting members, growing the 
union, organising branches, campaigning, representing 
members, working with other unions, supporting our equality 
agenda (I’m a trans ally) and self-organisation, developing 
colleagues and promoting our union. I am also very proud of 
helping defeat plans for a local subsidiary company plan for 
facilities and estates staff here in the NHS in Salisbury. 

My politics - I am a socialist and was a member of the Labour 
Party for about 25 years in total since first joining aged 16 in 1987. I held many officer roles in that party, 
including CLP Secretary, and being a candidate in council elections, and for parliament in 2001. I am still a 
Labour voter, never having voted for any other party in my adult life to date, and I value our Labour Link 
section, but I am not currently a member of a political party out of choice. I support proportional 
representation because it is I think the only way, we can get greater choice in who we can vote for without 
being forced to vote for the parties of the establishment purely due to the electoral maths. 

Improving our union - I am very proud of UNISON, I think that we are the best union in the UK. But I think 
that there are many things that we should change for the better – 

 our legal services should be better focused on the real needs of our members. I want to see 
provisions extended to civil cases for employment matters and I want the threshold for judging the 
basis of union support for cases reduced so that we take on more cases to court and tribunal than 
we currently do, focusing on the grounds to support cases rather than for reasons to reject them.  

 We need to understand why a large majority of members don’t engage in important national ballots 
on pay and build a strategy that engages with all members and listens to their collective views.  

 Some of our membership rules are outdated, for example on holding of multiple part time jobs, and 
subscriptions need urgent review because the move to direct debit is leading to a reduction income 
per member. This could lead to our union becoming unsustainable in its current form unless we 
manage to recruit to make up for the growing deficit.  

Our branches are the coalface and are where the main strength of our union lies. Decent resourcing 
enables us to better organise and support members in the workplace and in our local communities. 

Whilst I am not standing as part of a political grouping, I am supporting a couple of colleagues from the 
southwest who I know would make excellent regional NEC reps - Alison Evans (female seat) and Wendy 
Walker (low pay reserve), I hope that if your branch nominates me that you also consider nominating Alison 
and Wendy as well. If you have any questions about my candidacy, please do not hesitate to contact me 
via my e-mail – mwareham44@gmail.com 

I have represented members in many 
different parts of our union; in the 
public, the private and community 
sectors and I have helped provide 
members with support on almost every 
sort of issue that arises in their working 
lives. I think I am familiar with what 
matters most to our members and what 
our union needs to do succeed. 


